
around, I realized it was the par-
ents who were different.  Parents 
who had chosen a feeling-based, 
whole-child education for their 
children.  Parents who recognize 
that, barring any unforeseen diffi-
culties, children are hard-wired to 
acquire language and that every 
language they learn makes their 
brains denser with synaptic...       
       (cont’d on p. 5)                       

Administrator Training In March was 
transformative!  Among the topics 
was how Waldorf schools serve soci-
ety.  It reminded me of teacher train-
ing 10 long years ago; that first sum-
mer, I felt like I had received the 
missing piece of the child develop-
ment puzzle. I was in my last year of 
a doctoral program in Developmental 
Psychology at UAB and had spent 
several years in the theoretical 
realm; Waldorf teacher training was 
the practical application of all that 
theory--from healthy brain develop-
ment to our mission in today’s world, 
it provided a well-thought-out solu-
tion.   

I often tell the story of how Steiner 
and Montessori met after the first 
World War and conversed about how 

to heal society. Both agreed that 
education of future generations was 
the answer.  Montessori decided she 
would create a thinking-based 
(cognitive) education as a response 
to the Italian tendency to “feel, feel, 
feel!”  Steiner felt that his Austro-
Hungarian culture was great at think-
ing, but the thought lacked any real 
feeling, so his response was to cre-
ate a feeling-based education to 
warm up the “cold” thinking.  In the 
end, both educational alternatives 
came to America.   

When I was first a Waldorf teacher, I 
thought it was the students that were 
different.  Different in a good way.  
Thoughtful.  Open.  Inquisitive.  
Other-oriented.  Ready to challenge.  
Honest.  By the time 5th grade rolled 
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Alabama Waldorf School will be 
sponsoring its first ever 5k Race 
and 1-Mile Fun Run on Father’s 
Day! Registrations from outside 
the AWS community are already 
coming in, and with all the run-
ning enthusiasts in our parent 
body and around Birmingham, 
the event promises to be a big hit!  

Register on Active.com or by calling 
592.0541. Registration fees are $25 
for adults and children over 14, $15 
for children 14 and under, and $55 
per family (one adult, any number of 
kids). The 1-Mile Fun Run is free to 
5k participants and $5 for everyone 
else. So, register soon and we’ll see 
you at Oak Mountain on June 20th!                                                                             

If you’re nterested in helping to 
coordinate and market the event, 
we’re looking for volunteers!  
Experienced racers or anyone 
who’d like to help AWS get the 
word out is encouraged to attend 
Marketing Meetings in April and 
May!! (See calendar below for 
dates.) 
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Reenrollment (more on p. 4) 4/5-4/15 

Family Association Meeting and                        
Rising Kindergarten Talk             

Thur, 4/8  
5:30pm 

Assembly 2:30pm in Auditorium, with perform-
ances by the 4th and 2nd grade classes! 

Fri, 4/9 

WorkPlay Saturday — hosted by Kindergarten 
Classes, 9am-1pm 

Sat, 4/10 

Breakfast with AWS Graduates!  8:15-9am (more 
on p. 6) 

Mon, 4/12 

Marketing Committee Meeting — Noon (agenda 
includes 5k Race — see above for more info!) 

Wed, 4/14 
& 4/28 
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Spring Holiday — NO SCHOOL Fri-Mon, 
4/16-19 

Open Enrollment begins Mon, 4/20 

Waldorf Olympics — 5th Graders to Linden 
Waldorf School, Nashville, TN 

Wed-Fri, 
4/21-23 

Magic City Art Connection — AWS to host 
booth (more on p. 4)                 10am-6pm 

Fri-Sun, 
4/23-25 

Final Assembly of the school year 2:30pm, 
featuring Foreign Language performances! 

Friday, 
5/7 



Ten lucky Golden Ticket win-
ners, dozens of pleased auction 
winners, hundreds of happy 
faces, and a fundraiser that met 
budget numbers!!  These are 
some of the wonderful bits of 
proof that our spring fundraiser 
was a whopping success!!  
Thanks to all of you who came 
out, put on your dancing shoes, 
your party hats, and your daz-
zling smiles—AWS lit up The 
Rogue Tavern all evening!! It 
wouldn’t have been a success 

without the enthusiastic and 
diligent work of Sina Skates, 
Terra Mortensen, Loke Thomas 
and Jules Bjorklun, along with 
countless parent volunteers who 
showed up to pick up, deliver, 
and organize auction items and 
food.  People who visited from 
outside the AWS community 
commented all evening onwhat 
a fun fundraiser it was, and how 
warm all the attendees were.  
We can’t wait till next year!!!  

****  
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Big Ticket Sellers: Kathy 
Hook, Dennis & Amy 
Thurston, Neville and 
Rachel Baay, Darryl 
Hunt, and Elizabeth 
Westfall, Marissa Acker, 
Sina Skates, Lisa Grupe, 
and Peggy Ronayne.  
 
Those who participated 
in Stand Up for Teachers 
at the live auction: Sheila 
Rubin, Maria Calhoun, 
Ally Leonard, Bart Slaw-
son, Samantha Hall, 
Jules Bjorklun, Jodie 
Herrin, Michael Laus and 
Kelly Cloud. 
 
All who contributed food, 
especially Neville Baay 
for the delicious and 
artfully plated hors’ doeu-
vres! 
 
All who stopped by the 
Rogue to help set up the 
auction, inflate balloons, 
and set a merry atmos-
phere for the event, and 
all who stayed afterward 
to help clean up!!   
 
The following people 
who helped to make the 
event possible (not 
thanked in last month’s 
issue):McMinn Clinic, Dr. 
David C Hufham, Ortho-
dontics for Children and 
Adults, and Judy Bowles 
Massage Therapy. 

Event Food Coordinator Loke Thomas, Ticket Chair Jules Bjork-
lun, and Auction Co-Chair Sina Skates (with daughter Evie). 
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Live 
music 
provided 
by AWS 
class 
teacher 
Luke 
Lucas 
and Otey, 
of The 
Hurlers.   



3rd Grade Gardening  
from Melissa Downs 

“We have been using 
Wednesday afternoons to 
prepare and plant our 
garden.  Each student 
had three square feet of 
space and chose three 
different vegetables to 
plant.  Before we ever put 
seeds in the garden, we 
tilled the soil, added some 
soil amendments, and 
built little one-foot fences 
to mark out the different 
garden plots.  Then we 
planted our cool weather 
vegetables – carrots, 
peas, broccoli, cabbage, 
lettuce, beets, radishes, 
and onions.  And just 
before spring break, we 
were rewarded with the 
sight of many seedlings!” 

**** 

Teaching Place Value, 
from Michelle Lucas,   
2nd Grade  

“Throughout the block, I 
told a story about a family 
who lived on a farm in the 
mountains. They built a 
log cabin for themselves 
using trees from their 
land. This wood was 
turned into boards by Mr. 
Miller, who lived in the 
village below. Mr. Miller of 
course had a very specific 
way of grouping and stor-
ing his lumber. Single 
boards had a special 
place and when he had 
10 boards, he made a 
bundle. Ten bundles 
made a crate and 10 
crates went into a wagon. 
In this way we were able 
to look at place value 
again with very real and 
tangible examples of 
ones, tens, hundreds and 
thousands. We grouped 
popsicle sticks as if they 
were boards, just like Mr. 
Miller. We practiced writ-
ing numbers up to the 
hundreds and thou-
sands. And we had some 
number dictations. The 
family gardened, cared 
for their chickens, sheep 
and cows, built a bridge 
across the river and had 
many adventures includ-
ing a big snow storm. All 
of the family activities 
such as gathering eggs 
and bringing in the sheep 
before the snow storm 
offered many opportuni-
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ties to practice addition, 
subtraction, multiplication 
and division as word 
problems.” 

***** 

Geography Block in 
4th/5th Grades,            
Ms. Powell  

“Our trip to the Library 
was great fun, but the 
best surprise of the day 
was our trip to the Linn 
Henley Research Library 
to see the old maps. We 
saw the old, beautiful 
architecture of an historic 
building, which was the 
original library, old maps, 
rows of books on the 
southeastern states and 
gorgeous murals painted 
by Ezra Winter. The mu-
rals depicted figures from 
the myths we study in 
Waldorf education as well 
as beautiful scenes from 
the classic fairy tales. We 
had a wonderful guide, 
who was very impressed 
by the knowledge of our 
students and their intelli-
gent, enthusiastic ques-
tions. We would have 
gone farther into the 
basement archives, but 
lunch was vital by then. 
And then, a quick spin on 
the DART. Hey, at least 
we got to ride. It really 
makes a lot of turns. Fear 
not, we will get in another 
trip to see architecture 
and other fun sites before 
the school year ends.” 

 ****** 

1st Grade                       
Language Arts,                
from Erica Spencer          

“We have just finished up 
learning the last of the let-
ters in the alphabet. Each 
day the children anticipated 
which letter would be hid-
den in our picture, which 
came from our fairytales.  I 
take great care in choosing 
these stories for the class. 
For a story to truly hold the 
child’s attention, it must 
entertain him and arouse 
his curiosity. But for a story 
to enrich his life, it must 
stimulate his imagination, 
help him to develop his 
intellect, and to clarify his 
emotions, be attuned to his 
anxieties and aspirations, 
give full recognition to his 
difficulties, suggest solu-
tions to the problems that 
perturb him, and promote 
confidence in himself and 
his future. A true fairy tale 
speaks pictorially of trans-
formation, enchantment, 
and release, telling over 
and over again the secrets 
of human existence. This is 
all described in childlike 
imagery for a childlike hu-
manity. The child experi-
ences an “imagination”, an 
inner soul picture from the 
fairy tale that fills him with 
pure delight, which uplifts 
and strengthens him.” 

                ***** 



Thinking about how far our 
own school has come in the 
23 years since Sheila Rubin 
brought a group of parents 
together in her own Redmont 
home, we have much to be 
proud of.  We continue to 
strive for professionalism 
without losing that joyful spirit 
that defines us so.  You only 
had to stop by The Rogue 
Tavern last Sunday to see the 
warmth I’m talking about!  
And you only have to speak 
with any of our AWS Alumni 
(we have graduated three 8th 
grade classes!!) for proof that 
the curriculum and educa-
tional approach are just as 
vital and relevant in 2010 as 
they were in 1920, when the 
first Waldorf school began.*** 

Last weekend I had the privi-
lege of representing Alabama 
Waldorf School at the 
AWSNA Regional Conference 
at Emerson Waldorf School in 
Chapel Hill, NC.  The theme 
of the conference was 
“Planning for the Future,” and 
I participated in the work-
shops that focused on Ad-
ministration and how the roles 
of the admin staff work to 
provide healthy service to the 
school.  AWS was one of 15 
schools present and it was a 
great comfort to hear that our 
enrollment and financial chal-
lenges were shared by all. As 
speaker Beverly Amico 
pointed out, it’s not just Wal-
dorf Schools, but all inde-
pendent schools — two-thirds 
of them lost enrollment last 
year; one-third grew an aver-
age of 3%.  But when we 
talked about the unique 
strengths of Waldorf schools, 
where parents are partners, 
where the protection of child-
hood is a priority, and where 
lessons are imbued with the 
arts, hope shone through.   
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begins TODAY!!  Take advan-
tage of $25 off your registra-
tion fee and submit your pa-
perwork to the office by 5pm 

Thursday, April 15th!!   
 

Join Lisa Grupe and Opal 
Nicholson in the Auditorium 
any morning this week for 

coffee, fruit and bagels to 
talk about any questions or 
concerns you may have re-
garding next school year.   

 
All of you should receive your 

re-enrollment folders from 
your child’s teacher  by the 
end of the day Monday (one 

folder per family).  
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Nursery and Kindergar-
ten teachers are getting 
excited about the AWS 
Summer program! In 
addition to offering the 
flexibility of registering 
by the week, we’re 
offering two sessions.  
The first session runs 4 
weeks, June 7th-July 
2nd, and the theme is 
Circus, which means 
circus arts, songs, 
poems, and games 
(with a little face paint-
ing thrown in)!!   

 
Jack & the Beanstalk 
is the theme of the 
second session, which 
runs 6 weeks from Jul. 
6th to Aug. 13th.  Pup-
pet plays, stories, and 
working in the garden 
will be the central “in-
breaths” for the session 
(an “in-breath” is what 
we call activities that 
demand focus, control, 
and concentration).  
And, back by popular 
demand, the star “out- 
breath” attraction will 
be Water Days (Wed. 
and Fri. each week 
throughout the sum-
mer)! 
 
 
Sign 
up by 
May 
1st to 
ensure 
your 
child’s space at AWS 
this summer!! 

1st Grade Teacher —The 
2010-11 AWS 1st Grade 
class will be comprised of 
children aged 6 to 7 who 
are rising to the grades 
from our Kindergarten 
program as well as com-
ing from other programs. 
The teacher of this class 
will commit to moving up 
a grade each year with 
the same class of stu-
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dents. Position begins Sum-
mer 2010. Interested appli-
cants should contact the 
school or visit alabamawal-
dorf.org for details.*** 
2 positions in our Pre-
school Summer Program 
for the afternoon program 
(12:15-5:15pm) for both 
sessions— 6/7-7/2 and 7/6-
8/13. Call 592-0541 if inter-
ested!*** 

AWS is seeking a volun-
teer teacher for our par-
ent-toddler program for 
the 2010-11 school year.  
Morning Garden meets 
once a week for an hour 
and a half and incorpo-
rates circle, snack, and 
craft activities. Semester 
or seasonal shifts will be 
considered.  Call 592-
0541.*** 
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Join us downtown for Birmingham’s annual festival of art and 
community!  Alabama Waldorf School is honored to be in-
cluded in the Cultural District of the festival.  We’ll be doing 
our popular flower-pounding activity, making plain pieces of 
cloth into works of wearable art!  If you are interested in vol-
unteering an hour of your time to help out at the booth, see 
me in the office.  Otherwise, we hope to see you there with 
the family!  Friday-Sunday, 10am-6pm.  April 23rd-25th. 
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year create a sense of place, of 
time, of when things should hap-
pen and why.  

Yet Waldorf schools struggle 
because parent devotion is often 
met with endless meetings, 
neverending requests for fund-
ing, and work, work, work.  Like 
all organisms, Waldorf schools 
live in tension and a search for 
balance.  With their typical non-
hierarchical approach, adults are 
called upon to consciously model 
correct and worthy social behav-
iors.  All of this is difficult.  And 
what we are left to realize is that 
Waldorf schools are really good 
at holding up the mirror to show 
us where work needs to be done! 

While it is sometimes unpleasant 
and takes much courage to actu-
ally peer into the mirror, it is 

(cont’d from p.1)  

...connections.  Parents who 
know that math and music are 
related in the brain and exposure 
to one will aid learning the other.  
Parents who feel as much pride 
as their children when the knitted 
elephant is complete, who realize 
that handwork builds the fibers of 
the corpus callosum which con-
nects the brain hemispheres.  
Parents who respect how hard a 
young child (up to 7) works to 
develop and grow their physical 
bodies.  Parents who make par-
enting decisions from a place of 
love rather than a place of fear.   

A Waldorf school typically offers 
an antidote to the rapid pace of 
the world around us.  The 
rhythms of the school and the 

worse to make the choice not to 
do the work that needs to be 
done!  Without the inevitable 
tension, the school becomes 
dead.  Searching for balance can 
seem elusive and may never 
result in actually finding it, but the 
simple act of striving for balance 
is a worthy one to experience 
and to model for students who 
are always watching.   

Going away to training always 
makes me grateful for our 
school, our community, our stu-
dents, our parents. This training 
made me grateful not only for our 
successes and accomplishments 
but for our struggles and our 
strivings, for our willingness to 
look into the mirror and do the 
work that needs to be done.*** 
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 AWS wrote and received a grant from Community Foundation of Greater Bir-
mingham to create a strategic plan.  A local firm, Clarus Consulting Group, was en-
gaged to work with AWS.  The current Strategic Planning committee is co-chaired by 
Board Member Ally Leonard and Administrator Lisa Grupe. Committee members were 
interviewed one-on-one last Fall, and a survey based on these interviews was created 
on line and emailed to over 500 AWS “stakeholders,” people who have been involved 
with and who care about our school in one way or another.  Survey results were ana-
lyzed, and an all-day strategic planning session was held at Clarus on April 2nd.   
 The feedback from stakeholders who participated in the interview and on-line 
survey process was reviewed, and the issues and concerns which arose were ad-
dressed specifically and incrementally to forge a comprehensive strategic planning 
process for AWS.  During the all-day meeting, we devised strategies to support key 
themes including organizational structure (board composition, internal communication, 
accountability), financial stability (building/facility, teacher support, enrollment), market-
ing/outreach (external communications and public relations, partnerships), and culture 
(curriculum, program elements). 
 In a planful and deliberate manner, we were able to view the school by panning the lens back and address-
ing each area separately and with clarity.  In this way, by the end of the day, we were able to see where the overlap 
was between key themes and were able to detect interrelatedness among strategies that kept percolating up.  It 
was very exciting to generate ideas and see patterns for how we can effectively utilize our resources including time 
and people.  In the words of our founder, Sheila Rubin, “This process is allowing us to build the future of AWS now, 
through what we do all day, every day.  We are living out our mission of being a community dedicated to educating 
responsible world citizens.”   

 The next step in the strategic planning process is for Clarus to compile the draft strategic plan and recon-
vene the committee.  The final outcome of this process will be a strategic roadmap for AWS to follow as it strives to 
reach the goals set out by the school’s stakeholders, one of whom is likely YOU!**** 

AWS School Tree, planted Sept 2009!  
A model of healthy growth for our 
Strategic Plan! 
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1220 50th Street South 
Birmingham, Alabama 35222 

To schedule a tour, e-mail or call: 
205.592.0541        
Enrollment@alabamawaldorf.org 
Visit us on the web!  
AlabamaWaldorf.org 

�����������������
�����

,��-�����
��������$�.��

	
�.���!�
����/����

�����0�

Happy Days Are Here Again! 
With winter neatly tucked up in the 
attic, it is time to come out of our co-
coons and enjoy the Spring Festival 
called Holi. Holi - the festival of colors - 
is undoubtedly the happiest and most 
fun-filled Hindu festival. It is an occa-
sion that brings joy and mirth, fun and 
play, music and dance, a delicious 
variety of foods and, of course, lots of 
bright colors! Both the young and old 
take delight in this joyous festival by 
applying colored powders or spraying 
colored water on their family and 
friends whilst shouting, “Holi Hai!” (“It’s 
Holi!”) 
Every year it is celebrated on the day 
after the full moon in early March and 
glorifies good harvest and fertility of 
the land. It is also the time for spring 
harvest. 
Like all Indian and Hindu festivals, Holi 
is inextricably linked to mythical tales. 
Legend has it that it derives its name 
from Holika, the sister of the mythical 
demon king Hiranyakashipu, who com-
manded everyone to worship him. But 
his little son Prahlad refused to do so. 
Instead, he became a devotee of Lord 
Vishnu, the Hindu God. Angered by 
this, Hiranyakashipu ordered his sister 
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Ms. Lucas’ 2nd graders 
will be performing the 
story of Saint Francis 
and the Wolf in May.  
Stay tuned for details 
about day and time! 

 
***** 
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Join us for light breakfast 
and coffee from 8:15-
9am on Monday, April 

12th, and hear from for-
mer AWS students and 
graduates about their 
current successes in 

varying Birmingham high 
schools! 

***** 
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Ms. Spencer’s 1st grade 
class will be debuting 

their acting talents dur-
ing the May Assembly 

(5/7 at 2:30pm). Russian 
teacher Rita Meikson will 
direct the class in a re-
telling of the Russian 

folktale of The Big Tur-
nip. All are invited to  

attend!!  
 

***** 
���  welcomes new 

Nursery student Gracie 
Marble (Ms. Samantha 
and Ms. Holly’s Nursery 
class), and her parents, 

Dina and Will to the 
AWS community. We 
are so happy you’re 

here! 
 

Holika to kill Prahlad. She had been 
blessed with a boon to walk through 
fire unharmed, so she sat in the burn-
ing fire with Prahlad in her lap. Prah-
lad, however, chanted the name of 
Lord Vishnu and was saved from the 
fire. Holika perished because she did 
not know that her powers were only 
effective if she entered the fire alone. 
Thus, Holi is also a celebration of the 
victory of good over evil.  
At Alabama Waldorf School our Kin-
dergarteners enjoyed every part of the 
Holi celebration, from the food to the 
colors to the story! It was indeed a very 
Happy, Fun-filled Day in the Kindergar-
ten. 
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Hey, AWS Teachers and Parents!   

Send your photos of class events, field trips, birthday celebrations, festival parties, and performances to                   
Enrollment@alabamawaldorf.org — and we’ll be sure to add them to the Snapshots page next month! 
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The Story of Queen Esther 

Written by AWS’ very own class teacher, Ms. Downs, 
for her class to perform! 

Lucia and Daniel arguing as Esther 
and Uncle Mordecai. 

Per-
forming 
to a full 
house! 
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During a lesson on 
combustion,          

Mr. Lucas models a 
science experiment 
with magnesium for 
his 6th & 7th grade 

class. 

(Above) Jasmine as narrator. (Below) Eliah and Henry 
as messengers, Kaylen and Devin as guards. 

Anton as King, bemoaning his bad luck!   



  Magic City Ballet 
Discover Joy in Motion 

�����������	
���	
���
�
�����
����
�	���

�����������	
��
���
��������
����
����
�
����������� ��
��
���������	�

� � ���������������������
���������	�������
��
����

����������
��� !"# $%#&%""����
�������������	���
����	��������

� �����	���
����	��������  




